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State of the Village Report
By George Henry, President, on September 27/04

Since our last AGM it seems as if all we had to deal with
was an endless procession of problems related to the
operation of the estate. Upon review the problems are
only a part of the picture. There are many factors to
running a community such as ours and these have to be
dealt with. The issues of fire, water, roads and other
maintenance issues are regularly discussed by committees
and then by the directors.

Methods of efficiently dealing with these items are in
place and the directors have put in a great deal of their
own time to ensure this efficiency. They are putting
together records and systems with procedures so that their
replacements will have a trail to follow and not have to
learn the procedures from the beginning.

They continually deal with the problem of community
and how best to make LLE one which functions smoothly
and to the satisfaction of the lot owners. And this affects
how decisions are made because they must be made in
the context of the future. There are many issues before
them: issues of governance, fire protection, safe delivery
of potable water, road and grounds improvements,
expansion of our estate group, sorting out our differences
with HJD, the proposed 6 lots, and the list goes on. And
when we think that progress is being made, Mother
Nature conjures up a rainstorm and a debris slide just to
make sure we don’t forget who is really important.  

We are dealing with many governmental bodies on many
levels and this is a time consuming process. Fortunately
we have several of our directors who are experienced in
this area and are willing to commit their time and
resources to work on your behalf. We feel that we are
making progress and one by one the issues are resolved.
Our meetings, which should last two hours, frequently
run over four hours. Committee meetings are as lengthy
and sometimes take place three or four times per month.
This does not include the many hours that the directors
are meeting informally or comparing notes by phone or e-
mail. But they as a group feel that the time is well spent
because the picture is becoming clearer and we feel that
definite progress is being made on all fronts.

As more lot owners move to the estate and call it home,
the concept of community becomes more evident and the
shift from recreational to residential becomes more
pronounced. We must continue to develop so that both
groups feel comfortable with this transition. There are
some important decisions to be made this evening and I
would ask that you consider the issues in terms of the
community.

We have tried to improve the lines of communication and

have an active web page for those of you on line. The
Newsletters are appearing in a regular fashion and this
provides information in that fashion. The directors also
are sources of information and will share their knowledge
of LLE affairs with you if asked. We hope that we have
provided sufficient background for you to make the best
choices on the Resolutions that will be presented this
evening.

Boil Water Advisory
Continues

Lillooet Lake Estates remains under a boil water advisory
that has been issued by the Coast Garibaldi Health
Services. Water taken from the Lillooet Lake Estates
water system should be boiled before drinking it since it
doesn’t meet provincial drinking water standards.  Lot 
owners are responsible for informing their family
members and guests of this fact.

Minutes of the 2004 SGM
Lillooet Lake Estates
Special General Meeting
Holiday Inn–North Vancouver
September 27, 2004

Minutes–Note taker: Robie Thorn

7:30 PM–LLE Special General Meeting called to
order

1. Declaration of Quorum–minimum of 103 lot
owners present in person or by proxy. Quorum
declared.

2. President’s Report
George Henry delivered his “State of the Village” 
address.

3. Trustee Report
Wayne Gregg reported on the history of Parcel A and
the need for the Board of Directors to be able to
discuss with Louis Potvin the terms and conditions
for the realignment of Parcel A. Louis has said that a
precondition is a discussion of the creation of 6 new
lots in the Green Belt at Gate 6 and determination of
the status of Lot 73.

Resolution: RESOLVED as a Special Resolution of
the shareholders of Lillooet Lake Estates Ltd. that
the Board of Directors be given the authority to
negotiate an amendment to the Trust Indenture to
add Heather Jean Developments' development in the
Green Belt space of Gate 6 to Lillooet Lake Estates
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Ltd. on terms as negotiated by the Board of Directors
with Heather Jean Developments Ltd. in the best
interests of Lillooet Lake Estates Ltd. subject to
formal approval by the owners.
Motion: Bob Wallace, Lot 91
Seconder: Bill Eisenbock, Lot 20
Voting: For–97 Opposed–6

Resolution: RESOLVED as a Special Resolution of
the shareholders of Lillooet Lake Estates Ltd. that
the Board of Directors be given the authority to
negotiate an amendment to the Trust Indenture to
add Heather Jean Developments' Lot 73, the
commercial lot, to Lillooet Lake Estates Ltd. on
terms as negotiated by the Board of Directors with
Heather Jean Developments Ltd. in the best interests
of Lillooet Lake Estates Ltd. and subject to formal
approval by the owners.
Motion: A. Stones, Lot 131
Seconder: Michael Bailey, Lot 9
Voting: For–90 Opposed–13

4. Water and Hydro Committee Report
George Henry reported on the current status of our
efforts to bring electricity to LLE including potential
costs for each lot owner. Wayne Gregg reported on
the current status of our efforts to deliver potable
water and the legalities involved.

Resolution: RESOLVED as a Special Resolution of
the shareholders of Lillooet Lake Estates Ltd. that
there be a special levy of $4,500.00 per lot, divided
into three separate levies of $1,500.00 per lot for the
implementation of a year-round potable water
service system from Frank’s Spring to Lillooet Lake 
Estates with a 10% discount available to any lot
owner who pays the levy within 30 days of
invoicing. Invoicing will not take place until Coast
Garibaldi Health Authority issues the Construction
Permit.
Motion: Mike Bailey, Lot 9
Seconder: Lorne Craig, Lot 47
Voting: For–85 Opposed–18

5. Purchase of Lot 93
Wayne Gregg reported that since we didn’t have an 
agreement with the lot owners that the Resolution on
the purchase of Lot 93 would have to wait until the
AGM.

Resolution Withdrawn: RESOLVED as a Special
Resolution of the shareholders of Lillooet Lake
Estates Ltd. that Lillooet Lake Estates Ltd. purchase
Lot 93 which is required for the water and electrical
distribution systems.

6. Motion to Adjourn at 10:30 PM

Motion: Chris Malthaner, Lot 48

Request for Proposal
Lillooet Lake Estates is seeking proposals from parties
interested in contracting for snow clearing for the 2004 -
2005 winter season. The proposals should be submitted
in writing to George Henry, Lillooet Lake Estates, PO
Box 116, Mount Currie, BC V0N 2K0 by December 3,
2004.

The requirements for snow clearing are as follows:

• all roads are to be cleared within 12 hours after any 
snowfall, which exceeds 6” in depth as, measured on the 
Forest Service Road.

• clearing is restricted to designated areas of the 
development. The areas to be cleared will be outlined on
a map provided on request. Any clearing of private
driveways is to be contracted directly with the owners.

• any snow removed from the roads is to be deposited at 
the side of the road and must not block access to any of
the lots.

• all hourly charges are to be approved by Lillooet Lake 
Estates by way of a signed time sheet for the work done.
Invoices will not be paid unless the time being charged
has been approved by Lillooet Lake Estates.

• charges for the removal of excess snow must be pre-
approved by Lillooet Lake Estates.

• placement of sand or gravel must be pre-approved by
Lillooet Lake Estates.

The proposal must contain the following information:

• the hourly charge out rate for the equipment with 
operator.

• a description of the type of equipment to be used must 
be provided. If more than one type of equipment is to be
used each type must be described and the charge out rate
detailed.

• the contractor must document they have adequate 
insurance coverage including WCB and liability.

• the trucking cost for removal of excess snow must be 
listed separately.

• the cost for sanding and/or gravelis to be listed
separately.

Proposals may be made on either an hourly rate or a
fixed price for the season. If a fixed price for the
season is quoted, it is understood the cost of removal
of excess snow and placement of sand or gravel would
be billed separately.
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New Trustee for DL4901
By Wayne Gregg, Governance

In the August Newsletter we reported that Canada Trust
had resigned as our Trustee effective September 24,
2004. We also reported that lengthy negotiations with
Louis Potvin regarding the disposition of various parts of
DL4901 were preventing Lillooet Lake Estates Ltd. from
becoming the new Trustee. We wanted to create a new
Parcel A for Heather Jean Developments so that Louis
could run his own affairs completely independent of us.

HJD insisted that LLE agree to the creation of six new
lots at Gate 6 as a condition of his cooperation. The
Board of Directors could not agree to this. We proceeded
to become our own Trustee without the co-operation of
HJD. Next HJD contacted Canada Trust to attempt to
stop the transfer of Trustee.  Canada Trust’s resignation 
came and past without resolution. We had no Trustee.

Finally LLE and Canada Trust came to an agreement. On
October 4, 2004, a Trust Indenture Amending Agreement
was registered in the Kamloops Land Title Office. That
was the first step. Then, on October 8th, the transfers of
title from Canada Trust to Lillooet Lake Estates Ltd. in
Trust were registered in the Kamloops Land Title Office.

Lillooet Lake Estates Ltd. now holds the title to all of
District Lot 4901 in Trust. LLE is no longer required to
pay the annual Trustee fee to Canada Trust. By being our
own Trustee, it will be much easier to deal with
government agencies such as the SLRD, Coast Garibaldi
Health, Land and Water BC, and the Ministry of Forests
to name a few.

The next step is the creation of a new Site Plan for
DL4901. The SLRD is anxious for us to complete this.
The plan that they are currently using is very out of date.

The plan to become our own Trustee was hatched in
January 2003. Thanks to the persistence of your Board of
Directors and our company lawyer, Tom Symons, we
managed to make this a reality within two years.

Treasurer's Report
By Robie Thorn, Treasurer

Financial results for the ten months ended October 31,
2004 are in line with budget in most areas. There were
some unexpected expenses, but there were also savings in
other areas. The following are some highlights from the
finances for the year to date:

Collections

We continue to follow up with delinquent owners to
bring the balance of Accounts Receivable to a more

reasonable level. As at the end of October the total
amount of receivables owing from owners was
$29,827.18. However, of this amount a total of
$17,671.15 was made up of three accounts all of which
are in various stages of legal action.

We have seized the shares of one delinquent owner and
these shares will be offered for sale in the near future.
The proceeds of the sale will pay the amount owing.

We have a Court ordered settlement hearing with another
owner scheduled for January 2005. In that hearing an
attempt will be made to accelerate payments on account
so we receive the funds over a reasonably short period of
time. At present the owner is making small monthly
payments, but it will take several years to bring the
account into a current position at that rate.

We have a trial date in February 2005 with another owner
who has been delinquent for many years. At this trial we
hope to obtain a judgment against the owner and then
take appropriate actions to recover the balance owing.

In addition to the above, letters have been sent to all
owners whose balance is $500 or more. The total amount
owing by these owners is $10,642.95.

In that letter we requested payment prior to a certain date.
Any owners who have not paid or made acceptable
payment arrangements by the specified date will be
issued another letter advising them we will commence
legal action if the account is not settled within a
stipulated period. The cost of the Small Claims Court
action is added to the outstanding balance of the owner's
account and the extra costs can be several hundred
dollars.

The approach of the directors has been to attempt to work
with owners and work out a payment schedule if the
owners are unable to pay the full amount at one time.
Formal collection actions are only taken against owners
who ignore all requests for payment.

Legal fees

Total legal costs will exceed budget this year due to the
unexpected costs of changing the Trustee of Lillooet Late
Estates. These costs were largely due to delays and
objections of a third party. However, we are pleased to
report the change of Trustee has been effected and this
will mean a savings for Lillooet Lake Estates of
approximately $5,000 per year commencing in 2005. We
will therefore recover the additional legal fees over a one
to two year period.

Water repairs

The costs of maintaining our water system will exceed
the budget this year due to the water torrent, which
happened this summer. The costs of the repairs to the



Lillooet Lake Estates Newsletter –Nov 2004
For additional information check out www.lillooetlakeestates.com

- 4 -

system were not budgeted, but they were kept at a
minimum through the hard work of our water committee
members. These individuals worked tirelessly to get the
system running, and we should all appreciate the efforts
of these special people.

Repairs and maintenance

While some of the approved maintenance projects were
completed during the year, we did not get everything
done. When it appeared we might be installing a portion
of the new year round water system this year, the
directors decided to hold up on some projects until we
made sure our cash flow would provide for completion of
everything. Incomplete projects will be carried forward
to the 2005 budget and we hope to get them all done in
the New Year.

Water licenses

As part of the development of our new year round water
system we were required to obtain licenses to take water
from different sources. The licensing cost for this was in
excess of $7,000, which was not part of the budget. This
cost was necessary, as we could not proceed with the
water project without the licenses to obtain water for
domestic use and for power generation.

Outstanding items

During the balance of the current year we will be
concentrating on reducing the balance of accounts
receivable and will meet any additional expenses, which
arise. We are working toward obtaining a contract for
winter snow clearing which will be the main additional
expense incurred during the balance of the year.

Can We Contact You?
One way that you can help is to ensure that we have your
most up-to-date address, telephone number, and email
address. Please ensure that you notify us of any change.
We use your email address to keep you up-to-date with
urgent goings on and to save on postage.

Email your updates to: info@lillooetlakeestates.com or
send via Canada Post to: Lillooet Lake Estates, Box 116,
Mt Currie, BC V0N 2K0, which is our official address.

If you are looking for additional information be sure to
check out our website at www.lillooetlakeestates.com

If you don’t already have it, e-mail us for the user ID and
password so that you can gain access beyond the public
portion of our website and enter the LLE lot owners
special information section.

Can You Help?
We have lost contact with the Banka’s who have two lots
at lower Gate 2. All of our recent communication
attempts have been returned. If you know of an address
that we can use to contact them, please let us know.

Cataline Creek Update
The clean up from last July’s debris torrent flow on 
Cataline Creek continues.

The Ministry of Forests has been working just above the
forestry road bridge. The work involved clearing the
channel and ensuring that the berms on either side of the
creek have not been compromised. Forestry is trying to
make sure that in the event of another debris torrent flow
the bridge is protected.

The loss of the Cataline Creek bridge because of a debris
torrent flow would be a disaster because of all the people
who live to the south of the creek and rely on it. That
bridge is the only way out for all those people to get to
work, school, and shopping.

The Ministry has exhausted their budget and completed
their mitigation work for now.

Upcoming
Your Board of Directors has a number of projects
underway. Here is a partial list:

 Working with Coast Garibaldi Health to finalize our
new year round water system construction permit.

 Looking for financing options for the new water
system project in conjunction with the Small Water
Users Association of BC.

 Negotiations with various construction companies
regarding the building of a hydro distribution service
throughout LLE.

 Negotiations with BC Hydro regarding the extension
of the power lines from Joffre Creek to LLE.

 Looking for financing options for hydro.

 Creating a volunteer fire department for LLE.

 Reducing the Wildland/Urban Interface wildfire
danger.

 Finalizing our water licence applications with Land
and Water BC Inc.

 Keeping you up to date.


